Civil Service Management Board Meeting
Friday, 30 October 2020
Note of Meeting

1. COVID-19 Update

MF updated the CSMB on the whole-of-government response to COVID-19 and highlighted the
importance of examining the effectiveness of the measures introduced to tackle the virus along with
the damage they may be doing to society and the economy. It was noted that LC had written to the
members of the SOG asking that their Department use this time to update/firm up guidance and key
principles for each sector at each level of restriction. DoT are happy to work with colleagues across
the system on this. LC asked the CSMB to assist DoT by dealing with representations, PQs, etc, that
are related to their policy areas.

MF asked the CSMB to be mindful of seeking small concessions for their own sectors. While on an
individual level these concessions may be minor, taken collectively it becomes counterproductive.

The CSMB discussed the effect of the exceptionally high demands placed on senior Civil Servants and
front-line staff since the beginning of the pandemic and that it will be difficult to sustain. It was
noted that, in the long term, a strategic approach will need to be taken and that CSR2030 presents
an opportunity to address this.

MB queried the timescales for a policy on remote working after the COVID-19 pandemic had passed.
RW and LC noted that a policy was being worked on and that the long-term policy for remote
working will be different to that during the pandemic and that it will likely take a blended approach.

2. Update from the Programme Office

RW noted that it was important to keep momentum of the renewal programme, the work to date
has built resilience and capacity, which has helped the Civil Service navigate the past 7 months.

3. Items for Information
LFB briefly outlined the content of the papers for information.

The Civil Service Employee Engagement Survey, conducted in September, had a 65% response rated.
The CSMB were thanked for their support in encouraging participation in the survey in their
respective Departments. The CSMB were informed that the Civil Service wide results would be
published in March 2021; Departmental / Office specific results would be published in July 2021; and
the standalone report on COVID-19 and working from home would be published mid-November
2020. KL offered to share the results of her Departments own staff surveys with the CSMB and
queried whether the Departmental results could be made available earlier. LFB will discuss this
request with the CSO.

LFB outlined that a virtual Civil Service Excellence and Innovation Recognition Event would be held
on November 26. The purpose of the event is to showcase initiatives developed across the Civil and
Public Service in response to the COVID-19 crisis.



The CSMB noted the progress made to date on the development of a ten-year vision and strategy for
the Civil Service. Strategic Working Groups, convened to consider objectives and actions under each
proposed pillar, will present their papers to the Inter-Departmental Taskforce on 2 November, and it
is expected that a draft Civil Service Renewal 2030 document will be submitted to the CSMB at its
November meeting. FL and KL noted that the CSMB will want sufficient opportunity to examine and
comment on the proposals. RW committed to calibrating the timeline for its finalisation as
appropriate.

The CSMB noted the commencement of the review of the Organisational Structure and Design of the
Civil Service and were thanked for their engagement with the process. The review will examine the
impact of the structure of the Civil Service on how Departments/Offices are managed. GD noted that
it is important that the CSMB be provided with sufficient opportunity to engage with this review.

LFB updated the CSMB on the Public Service Innovation Week, which had taken place the previous
week. RW noted that up to 6,000 people were dialled into the virtual event at times and the range of
innovation shown across the Public Service was very impressive. LFB also noted that a Strategy for
Innovation was now available to Departments. OQ asked the CSMB that the Strategy be considered
when drafting Departmental Strategy Statements.

The CSMB were updated on the timelines for the Civil Service Mobility Scheme —the AP grade would
begin soon; the CO and EO grades had restarted; and the AO and HEO grades would launch in Q1
2021.

The CSMB were updated on the breadth and scale of the digital transformation in the Civil Service
and the accelerated uptake and demand for these services by the public as a result of the COVID-19
pandemic.

LFB informed the CSMB that the 2020/2021 Talent Management Programme would launch on 19
November and that there has been great interest in the Programme.

The CSMB were updated on the status of the Organisational Capability Review (OCR) Programme.
The Programme has been paused since March due to the COVID-19 crisis. It is now proposed to
restart it by conducting reviews of Departments that volunteer to undergo the process. Members of
the CSMB were asked to consider whether they would like to volunteer their Departments. SOF
noted that a paper on general findings across the organisations reviewed to date would be drafted
and that themed reports would be published.

LFB updated the CSMB on the OPS2020 Reflection and OPS2030 Strategic Foresight Initiative. KL
noted that this will have to be considered in conjunction with the CSR2030 work.

LFB outlined the work undertaken by the Civil Service HR Division in response to the COVID-19 crisis.

4, Restructuring of Departments

The Board noted that the Department of Business, Enterprise and Innovation was the only
Department left to be restructured.



5. AOB

RW updated the CSMB on new pay talks. DPER will formally write to the unions next week inviting
them to talks.
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